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OFFICER ASSESSMENT 

 Moorclose Community Centre for former Workington 6th Form Centre 
and associated buildings and adjacent land 

Officer Team 
Lynn Singleton, Area Engagement Officer Allerdale
Lizzy Shaw, Area Manager Allerdale
David Rawle, Senior Estates Surveyor
David Wiggins, Investment Surveyor
Karl Melville, Senior Manager, Network Management
John Mallinson, Solicitor Environment & Property
Fiona Parker, Finance Manager
Georgina Ternent, Policy & Scrutiny Project Officer

Background detail

Moorclose Community Centre has operated on the current site since 1992.  In that 
time the range and scope of activities provided within the current building have 
increased and it has provided a valuable community asset in a neighbourhood 
ranked as one of the most deprived in Cumbria

Transfer of the current Community Centre building was previously agreed by Cabinet 
and a Viability study and Business plan has been developed to cover the Sports Hall, 
Art block and Theatre.  

Current Projects

Social activities include bingo 4 times per week attracting up to 70 people per 
session, knit & natter, pie & pea suppers, bring & buys, Christmas fairs. 
Regular users groups include Adult Education, Mother & Toddler group, Allerdale 
Credit Union, Creche, Parkinson Society and Woodwind ensemble.

Allerdale Disability Association has taken space at the centre with a 12 month rental 
agreement of £7,000. The Scout Association are taking a smaller space, rental rate 
to be agreed.

The Sports Hall is used during the football season, 5 evenings per week and on 
Saturdays. A new Dance Studio and Café are now operating on site. 
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Current and planned works programme

No planned maintenance or improvement works planned other than any reactive 
repairs that are required to allow operation whilst still under Council ownership.

Organisation

Moorclose Community Centre
INSERT

The case for asset transfer

Moorclose Community Centre is currently used by a number of groups and 
organisations and is the only community asset in this neighbourhood, ranked as one 
the most deprived in Cumbria. The proposed transfer provides the opportunity to 
expand the range of services available to the community by bringing the surplus 
buildings on the site back into use and help compensate for the imminent loss of the 
Allerdale Borough Council Leisure Centre.  

As shown on the plans at Appendix A, the Community Centre is part of a complex 
which includes the former Sixth Form Centre (sports hall, theatre, IT suite, two story 
teaching block, caretakers’ bungalow, car park and land, including playing fields), the 
library and Allerdale Borough Council’s leisure centre and pool.  The library is 
housed in part of the main block and whilst it is proposed that the building is part of 
this transfer, the service will continue to be operated by the Council with continued 
occupation secured by a lease at nil rent. Allerdale plan to demolish their leisure 
centre in mid-2016 and the former Sixth Form Centre has been surplus since 
September 2013.

The teaching block, caretakers bungalow and playing fields were not part of the 
original business plan however in discussions with the Community Centre 
Management Committee and their Business Advisers,  an Area Planning approach 
has been used to consider the future needs and demands of both the Council and 
the Community to facilitate an outcome that was beneficial to all.

Whilst the Community Centre Trustees were happy to take a whole site strategic 
approach, they could not take this forward without support from the Council both in 
the terms of resources and expertise. The Council identified it’s costs of transfer in 
the terms of officer resource to support the applicant and costs which would be 
incurred should a partial site asset transfer occur as well as identifying opportunities 
to create an income stream to fund the essential improvements and repairs. 

In turn the Community Centre had initial discussions with several third sector 
organisations who are interested to relocate to or provide services from the 
additional buildings to then create an additional revenue stream to support 
community use.  They recognised that there is considerable work still to be done in 
identifying all potential income streams and costs, which need to be reflected in a 
revised business plan and are working with their Business Advisers to do this. 
However the current business plan provides a strong base on which to move forward 
and initial indications are that there is a demand for the facilities that will be 
available.   
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As the sports facilities currently provided adjacent to this site are to be closed in 
2016 when the Borough council replace these facilities with a new build in central 
Workington, it is proposed that The Community Centre manage the local playing 
fields on the site under a leasehold arrangement. This is because the playing fields 
adjoin the new Workington Fire Station, may be required for future County Council 
development.  By including this in the proposed Community Asset Transfer it 
ensures that some leisure facilities are maintained in Moorclose, the community has 
continuity and there may be a future opportunity to improve these facilities should the 
site not be required. 

Community support

Moorclose Community Centre has over the last few years expanded and improved 
the facilities available, resulting in additional third sector and community usage of the 
buildings.

The community are supportive of the facility and membership of the Management 
Committee has been strengthened by the addition of new members from several of 
the user groups  

Legal issues

CCC is in occupation of the areas marked A, B and C on the plan. Area A is in part 
registered at the Land Registry and in part (that hatched black on the plan) 
unregistered. Area B is wholly registered at the Land Registry. Area C is in part 
registered and in part (that hatched black on the plan) unregistered.

The Property comment below mentions that Legal are working towards registering 
CCC’s title to the unregistered land at the Land Registry. In the absence of any title 
deeds this is not as straightforward as it otherwise would have been however as 
CCC has been in occupation of the land (and buildings) for many years the 
application for registration will ultimately be successful but may take several months 
to process due to Land Registry time constraints. Rather than delay the CAT it is 
proposed therefore that CCC transfers to Moorclose Community Centre both its 
registered and unregistered titles where after the Community centre will apply to 
register the unregistered title with CCC offering such assistance as is necessary to 
ensure the successful completion of the application. 

Financial Issues

In preparation for this next phase of development the group commissioned an 
independent viability study and business plan. As part of this work a Buildings 
Condition survey took place which identified essential building improvements 
estimated to cost in the region of £250,000. However it must be noted that whilst the 
applicant has already carried out some of the urgent works, the teaching block and 
caretaker’s bungalow were not covered by the condition survey so costs are 
expected to increase. Allerdale Borough Council has earmarked £50,000 to be 
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invested into the community of Moorclose and it is understood that this money could 
be secured for this project if an application is made.

As part of the joint approach for the whole site transfer the Council are proposing, it 
is suggested that the balance of circa £200,000 could be secured by the group 
through the disposal of part of the transferred assets. This approach is consistent 
with the principle established with transfers to Brampton & Beyond and Shap 
Community Buildings Group.  

In order to facilitate this it is envisaged that caretaker’s bungalow and surrounding 
land could provide some of the capital required along with the disposal of a parcel of 
land at Ashfield Road.  This land adjoins land belonging to the Allerdale Investment 
Partnership and is currently the subject of a planning application for residential 
development.  Any income generated may additionally be used as match funding 
toward securing further capital grants.

Equality Implications  

 Disability and Health & Well Being – Improved facilities will provide scope for 
more opportunities

 Gender, Transgender and Marital Status – No issues
 Ethnicity –  No issues
 Sexual orientation –  No issues
 Age – The facilities are being used by all age groups. The increased offer will 

particularly encourage younger age groups
 Religion/belief –  No issues
 Socio-Economic Status – Increased offer will allow the local community to benefit 

from facilities without having to travel. The Dance Studio and Café on site should 
be able to further develop and put income back into the community

 Community Cohesion – Improved facilities and service offer will build on this 
essential community hub

Property issues

Disposal of the Former Sixth Form buildings will save the Council the holding costs 
which include Business Rates of circa £45,000 per annum along with all other utility, 
health and safety and emergency repairing costs. 

If the transfer doesn’t take place the Council may have to demolish the Former Sixth 
Form Buildings at an estimated cost in excess of £200,000.

Cabinet has already approved the Community Asset Transfer by way of a long lease 
of the land cross hatched on the plan. 

Part of the land to be transferred is registered at the Land Registry and part is 
unregistered, this needs to be resolved. The unregistered land is hatched on the 
plan. Legal Services are currently working to get all the land registered.
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Consent will be required from the Department for Education for the leasehold 
disposal of the playing field land shown with a B on the plan. The council cannot 
transfer the freehold as the land may be required for future uses such as the 
proposed bypass and a residential block for the fire service. 

The development land identified as C on the plan forms part of a live planning 
application for a 290 unit residential development by Allerdale Investment 
Partnership. If this application is successful the land could be worth in excess of 
£200,000

In order to enable disposal of parts of the asset a freehold transfer would be required 
for the entire site other than the playing field as detailed above. 

Policy Issues

The transfer would be in line with Council policy on Community Asset Transfer, 
Disposal and Strategic Asset Management Plan. 

Local Member views and Area Team considerations

Views were sought from Allerdale Local Committee on 3 March 2015 and the 
transfer was fully supported. As the Local Member and his family are key members 
of the Community Centres Management he left the meeting when this was being 
discussed. The Area Engagement Officer is working with the group to provide advice 
and guidance.

Organisation and planning for the future

The applicant is working to attract both potential delivery partners and new 
volunteers to bring the plans to fruition.

Summary and conclusion

Moorclose Community Centre has a vision and aspiration to strengthen its position 
as a community hub for the area.  This proposed transfer will allow them to expand 
the facilities and services available to the local community by bringing disused 
buildings back into use. Their Business Plan identified opportunities for development 
and growth and the capital and revenue requirement to achieve them. Additionally it 
highlights areas that need to be strengthened to achieve these ambitious outcomes.
They are working towards a sustainable plan to deliver improved facilities for the 
community.
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SITE PLAN – FORMER SOUTHFIELD 6TH FORM CENTRE SITE, BLUE AREA 
SHOWS PREVIOUS TRANSFER
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SITE PLAN – FORMER SOUTHFIELD 6TH FORM CENTRE SITE AND PLAYING 
FIELDS
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SITE PLAN – ALL AREAS BEING CONSIDERED FOR TRANSFER


